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Everyone knows that working for an  
unscrupulous company or toxic boss can 
be very stressful, but I’ve found myself 
wondering lately: Can working for a good 
company be good for you? I’m wondering 
if working for a company with exemplary 
values can be good for your character or 
make you a better citizen. 

This was on my mind when I visited  
with Richard J. Green, CEO of Firstr ust 
in Whitemarsh. Firstrust is family-owned 
with 23 branches and a gr owing con-
sumer, real estate, business and commer-
cial banking business. Its slogan is, “Ev-
erything is personal.” It seems to me that 
one’s character is about as personal as it  
gets.

I was looking into several statements to 
prospective employees I discovered on 
the Firstrust website suggesting that  
working for the company might actually  
be good for your health! Her e is an ex-
ample: “As a Firstr ust employee, your 
growth is our growth” and “We celebrate 
the leader in you.” I wanted to know: Is 
this for real? And what are the results of 
this kind of commitment to employees?

Green told me the story of his grandfa-
ther’s commitment to building trust in 
the community. Samuel A. Gr een be-
lieved that a good banker is like par t of 
your family. “How so?” I pressed. Richard 
replied, “Because the customer is en-
trusting their life savings to us. Y ou’d 
better be able to tr ust your banker like 
you do your brother.” 

Green also said that the ver y fact of 
Firstrust’s being a third-generation fam-
ily-owned business contributes to tr ust. 
Again, I said, “How so?” “Because we’r e 
not for sale ever y day,” he answered. 
“Our employees and the communities we 
serve know that we ar en’t going away 
anytime soon. We’re here to stay.” 

As Green spoke about his grandfa-
ther’s values, they seemed to parallel a 
favorite formulation of trust I share with 
my clients: If you want to build trust, you 
first must be credible, i.e., know the in’s  
and out’s of your business. Secondly, you 
must be reliable, i.e., do what you say 
you’re going to do. Finally, you have to 
truly commit yourself to the better ment 
of those you serve, striving to understand 
their needs and their concer ns and then 
address them.

So being trustworthy is good for cus-
tomers, but what about for employees? 

It was the stor y about the food drive  
that told me. 

Last summer, the Philadelphia Inquirer 
ran a story about shortages at local food 
pantries, which would leave 52,000 area 
children without food during the month  
of August. The day after the stor y ran, 
three Firstrust employees — completely 
independent of one another — called the 
corporate office suggesting that the firm 
coordinate a food drive. This was not a 
centrally planned corporate PR ploy, this 
was a grassroots effort by concerned 
employees who reached out to HQ know-
ing their concern would be shar ed by 
their leaders. Employees and Firstrust 
customers ended up donating nearly two 
tons of food.

A cynic might say that the employees 
who called corporate probably would 

have taken action anyhow and didn’t  
need corporate suppor t to be good citi-
zens. Maybe so. But the company’s lead-

ers responded because they wanted to  
encourage and support good citizenship. 
Because they did, hundreds of employ-
ees and customers got involved who  
probably would not have otherwise.

I came away believing that ever yone is 
better off because we have companies  
like Firstrust in our community. I felt 
prouder of our community. Firstrust is 
not the only company in the area that has 
a beneficial effect on its employees. As 
I’ve related this story to some of my col-

leagues and clients, several have said,  
mentioning other Delaware Valley firms, 
“You know, Company X is like that, too, 
and so is Company Y .” We’re lucky to 
have such good neighbors. We’re all bet-
ter off because of them. 

RICHARD McKNIGHT is a principal of McKnight-Kaney LLC, 
executive coaches and organization development consul-
tants. He is the co-author of “Leading Strategy Execution,” 
among other books. He can be reached at RMcKnight@
McKnightKaney.com.

Can working for a good company make you a better person?
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Aneu Bistro & Wine Bar • Avanti Food Corp./Gia Pronto • Bassetts Ice Cream Co. • Bistro St. Tropez • 
Bredenbeck’s Bakery & Ice Cream Parlor • Cool Dog Café • Eatible Delights Catering • Fleming’s Prime 
Steakhouse & Wine Bar • Fountain Restaurant, Four Seasons Hotel • FUEL • In Riva • Laxmi’s Indian 

Grille • Lore’s Chocolates • Lucky Strike Lanes and Lounge • M Restaurant, Morris House Hotel • 
Maggiano’s • Marabella Meatball Company • Michael’s Savory Seitan • Paddy Whacks Irish Sports Pubs 
• POD • Pyramid Club • Reserve Restaurant, Bar & Lounge • Revolution House • Ristorante Panorama, 

Penn’s View Hotel • Taste Restaurant, Sheraton Society Hill Hotel • The Restaurant School at Walnut Hill 
College • Triumph Brewing Co. • Verdad • Water Works Restaurant and Lounge • World Café Live 

Guest Chefs (more to come): 

Kevin Sbraga 
SBRAGA and Season

Seven winner of 
Bravo’s Top Chef  

Questions? Contact Jennifer Wolf at jenniferwolf@bizjournals.com

Peter Van Allen,
Phila. Business Journal

BizBites Columnist

Jason Cichonski
 Ela Restaurant

Chip Roman
Black  sh & MICA

Gift bag sponsor:

Participating Restaurants (As of May 30, 2012):

Partner:

Featuring top restaurateur panel, food samplings and reveal of the region’s MVPs from the past 30 years.
When: Wednesday, June 20, 5 pm–8 pm
Where: Marketplace Design Center, 2400 Market Street.
Register Today: http://tinyurl.com/2012PBJ30
*$5 of every ticket bene  ts Philabundance. First 150 registered guests receive a VIP gift bag!

Festivties:
5 pm–6 pm – Registration, top restaurateur panel discussion and awards program
6 pm – 8 pm – Food tasting of the region’s  nest restaurants.

Bene  ciary: Music by:

Get Your First Taste of 
Summer at PBJ’s 30th Birthday

Richard 
McKnight

Perspective 
on People




