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Gagliardi

ARCHITECTURE
& ENGINEERING

Charles Kerr has been
named project man-
ager at Thomas E. Hall
& Associates Inc.

Margarita Gagliardi
has been named vice
president of transit
planning at Urban En-
gineers.

EDUCATION

Philadelphia Acade-
mies Inc. has named
Tiffany Newmius of
Pennsylvania Conven-
tion Center Authority,
Andrew Levine of
Stradley Ronon, V.
Steve Herzog of Phila-
delphia Energy Solu-
tions, Rosemary Turner
of UPS's Chesapeake
district, Neil Kleinman
of University of the
Arts, Kirby Smith of
PRWT Services Inc. and
Emily Bittenbender to
the board of directors;
and Marvin Schuman
of Philadephia Federa-
tion of Teachers as
emeritus director, Jef-
frey Griffiths as vice
chairperson and Mary
Krick of PECO as chair-
person of the board.

Wilbur

Marvin Schulte has
been named chair of
the pharmaceutical
sciences department
at University of the
Sciences. Previously,
Schulte was co-coordi-
nator of the biochem-
istry and molecular bi-
ology program and

co-founder of the Uni-

versity of Alaska Bio-

medical Research Con-

ference for faculty,
students, and re-
searchers at University
of Alaska-Fairbanks.

Roy Wilbur has been
named director of
marketing and com-
munications at Moore
College of Art & De-
sign.

George Walter has
been named vice pres-
ident for enrollment

services at La Salle Uni-

versity. Previously,
Walter was at
Villanova University.

FINANCIAL
SERVICES

Gary Prugh has been
named real estate ad-
visor in real rstate ad-
visory services at CBIZ
MHM.

Teufel

Jonathan English has
been named store
manager for Pitman,
N.J., at TD Bank.

James Naplacic has
been named financial
advisor at BCG Securi-
ties.

Erika McDaniel has
been named market-
ing associate at Turner
Investments.

James Capone has
been promoted to vice
president of finance
and administration at
SES Advisors Inc. Previ-
ously, Capone was
controller.

HEALTH CARE
& LIFE SCIENCES

Aria Health has named
Dr. Sun Yong “Sunny”
Lee director of the
breast health program
and Dr. Manoj Khan-
delwal director of the
peripheral vascular
disease program.

Thomas Jefferson Uni-
versity and Hospitals
has named Mark Hur-
witz vice chair for
quality safety, and
performance excel-
lence in radiation on-

Khandelwal

cology and Pamela
Teufel chief human re-
sources officer. Previ-
ously, Hurwitz was at
Women's Cancer Cen-
ter.

William S. Weintraub,
chief of cardiology of
Christiana Care, has
been named to the
board of directors of
American Heart Asso-
ciation’s Great Rivers
affiliate as president.

H.Lee Sweeney has
been named inaugural
director at Penn's Cen-
ter for Orphan Disease
Research and Therapy.
Previously, Sweeney
was William Maul
Measey Professor at
Perelman School of
Medicine.

LAW

Alexandra Kovalchick
has been named asso-
ciate attorney at
Steiner & Blechman.

Michelle Quinn has
been named partner
at Berger Harris.

Helen Han Mountain
has been named se-
nior associate at Lamb
McErlane.

Concepcion

Theresa Concepcion of
Archer & Greiner has
been named to the
board of directors of
Hispanic Bar Associa-
tion of Pennsylvania
as vice president.

Sarah lvy has been
named of counsel at
SorinRand.

Kerri Chewning has
been promoted from
associate to of coun-
sel at Archer &
Greiner P.C.

Steven Haas, vice
chair of the corporate
practice group of
Cozen O'Connor, has
been named to the
board of directors of
Greater Philadelphia
Chamber of Com-
merce.

Fox Rothschild Part-
ner Marilou Watson
was recently named
to Temple University
School of Pharmacy's
board of visitors.

Lewis Gould, of
Duane Morris, has
been named to the
board of directors of
Pennsylvania Su-
preme Court’s Penn-
sylvania Lawyers Fund

Jaffari

for Client Security as
member.

Michael Dillon has
been named associate
at Manko Gold Katcher
& Fox.

Sarah Ivy has been
named counsel at
SorinRand.

NONPROFIT

Edith Penn, associate
of Stradley Ronon Ste-
vens & Young, has
been named to the
board of directors of
YESPhilly.

Katayun I. Jaffari,
partner of Ballard
Spahr, has been
named secretary of
the board of directors
of Scleroderma Foun-
dation’s Delaware Val-
ley chapter.

William Sasso, chair-
man of Stradley
Ronon Stevens &
Young, has been
named to the board
of trustees of La Salle
University.

The Pennsylvania
SPCA board of direc-
tors has added Philip
Kircher, attorney of

Sasso

Cozen O’'Connor; Rose
Hamilton, executive
vice president and
chief marketing offi-
cer of Pet360.com;
Kathleen Graham-
Kelly, principal of the
retail investor group
of Vanguard; and
Penny Ellison, adjunct
professor of law of
University of Pennsyl-
vania Law School.

Free Library of Phila-
delphia Foundation
board of directors has
added Monica Vach-
her, Melissa Grimm
and Thomas B. Morris.

Lynn McMaster has
been named executive
vice president at
Please Touch Museum.
Previously, McMaster
was manager of plan-
ning at Canadian Chil-
dren’s Museum and
Canadian Postal Mu-

SUBMIT ITEMS

Kircher

seum at the Canadian
Museum of Civiliza-
tion.

Mary Pat Kessler, vice
president of Willis
Human Capital Prac-
tice, has been named
to the board of direc-
tors of Arthritis Foun-
dation’s Eastern Penn-
sylvania chapter.

Patrick J. McGuigan
has been named chair-
man of the board of
directors of Associ-
ated Services for the
Blind.

REAL ESTATE
& DEVELOPMENT

Gregory J. Arnold has
been named partner
at Dermody Proper-
ties. Previously, Arnold
was principal at
NorthPointe.
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How to keep the people awake during town hall meetings

Everyone thinks “town hall meet-
ings” are a good thing. Ever yone, that
is, except the audience and the CEO
who is dying in fr ont of the room be-
cause the audience is going to sleep.

Here is some advice to pr event this
from happening and leave your audi-
ence wanting more town halls, not
fewer. These simple guidelines will get
you more interaction than you know
what to do with.

Think dialogue, not monologue. You
probably hold town hall meetings be-
cause you have some infor mation to
pass along. But don’t you also want to
learn something? No doubt the em-
ployees need to know what’s on your
mind, but if you wish to truly lead, you
need to know what’s on theirs, too.
Think exchange: of information, views,
concerns, good news. Think give and
take. You give some information, they
give some information.

No one gets to speak for more than
15 minutes, not even you. Thinkawake.

No PowerPoints unless absolutely
necessary. Then, only two or three, the

Perspective
on People

Richard
McKnight

bare minimum. Think connect. Power-
Points tend to create distance and push
people away from dialogue, especially
if they’re illegible! If you do use Power-
Point, fill them with pictures, not
words.

If there is a stage and/or a lecter n,
avoid it like the plague. W alk among
the employees, make eye contact. Use
peoples’ names. Again, connect.

If there are more than 50 people in
your meeting, use a microphone even if
you think you don’t need it. Be audible.
Better to be too loud than imper cepti-
ble. Are there people over age 50 in
your audience? Then it’s almost certain
many of them have a hearing loss.

Feeling brave? Ask people to sit with

others outside their work ar ea. Stir
things up.

After every 15-minute talk, it’s time
for information exchange. Transform
the audience from passive listener to
active participant.

Here’s how:

M After you've spoken for 15 minutes,
say, “Turn to two or three other people
in the room. Have a discussion among
yourselves. Talk about three things: 1)
What stood out in what you just hear d
from the front of the room? 2) What are
your reactions to what you hear d? and
3) What are the implications in what
you heard for our c ompany?” Ask
someone from each cluster to be the
spokesperson for the group.

B After 10 minutes, say, “OK. Let’'s re-
join as a large group. What questions
have come up about all of this?” Hear
from as many groups as you can. You
will hear more questions and comments
than you’ve ever heard in a town hall
meeting. Reality: most of the “ques-
tions” will really be commentary dis-
guised as questions. Explore them.

M Ask about the reactions people have
and what they think the implications for
the company are. If someone says some-
thing negative and/or off the wall, con-
sider asking, “How many others feel
this way?” You don’t have to say any-
thing more when no other hands go up.

A few years ago, a client assembled
his staff and announced that the com-
pany was going to sell off a major part of
the business. He spoke for 45 minutes
then called for questions. Ther e were
none. Later, irritated, he said, “Why the
heck didn’t they ask questions? This is a
very big deal. Some of their colleagues
are going to lose their jobs. Don’t they
care?” If he had used the process above,
the town hall meeting would have gone
much better and he would have discov-
ered just how concerned those employ-
ees really were.
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