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Viral ‘letter from the boss’ ought to be returned to sender

Stress often leads to anger, which is
probably why many businesspeople
seem irritable these days. Entrepre-
neurs have always complained that the
government taxes the heck out of them
and imposes regulatory burdens while
they grind away tr ying to make an hon-
est profit. But in hard times, the dreadful
chorus escalates.

Along with sustained business woes,
often come simplistic solutions and even
name calling. Business leaders need to
make the use of all their r esources dur-
ing stressful times, especially human re-
sources which are, in most cases, the
most expensive ones. But not ever y
business owner, apparently, is managing
to stay calm enough to do so.

A case in point is a “Letter fr om the
Boss” I received in my email r ecently
that has gone viral. I was suspicious im-
mediately when I read the line, “A real
letter from a real CEO.” It might be a
fabrication and I would write it off as the
ranting of a
crank if a Google

]
Employees search did not
d , reveal that
ontwant 173000 websites

have reprinted it
along with en-
thusiastic huz-
zahs. Clearly, the
words speak to

for the

most part,  pany.
Whoever

they want | . ote the letter

involvemem sy | says he’s an en-

trepreneur, lives
in a big house,
drives a Mer-
cedes, and says he built his business
through sacrifice and long hours. He
protests that there is a “back stor y” be-
hind that house and car, and writes,
“While you physically arrive at the office
at 9 a.m., mentally check in at about

noon, and then leave at 5 p.m., I don’t.

There is no ‘of f” button for me. When
you leave the office, you are done and
you have the weekend all to yourself. I

unfortunately do not have the freedom. I
eat, **** and breathe this company
every minute of the day.”

To me, the letter typifies the wr y old
saying, “The beatings will continue until
morale improves.”

Whether from a “real CEO” or not, I
can understand how a person who has
worked and sacrificed to build a busi-
ness would be impatient when he de-
tects an entitlement mentality of people
who expect to be given what he’s worked
so hard for.

On the other hand, getting angr y and
impatient with your own employees is
the least effective thing you can do, es-
pecially when the biggest pr oblem you
perceive — in this case, the government
— is outside your company’s walls.

Let’s take a look inside those walls
where every business leader has the
most control. For some time, r esearch
by the Corporate Leadership Council
has shown that many of America’s most
valuable workers can’t wait to leave the
company they work for and ar e striving
to do so, while the least productive work-
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ers are hanging on for dear life. In both
cases, these employees are not fully en-
gaged and do not feel they play a mean-
ingful part in decisions that af fect their

work.

If you're an entrepreneur and you find
yourself getting angry with your em-
ployees, try engaging them as par tners
in growing the business instead. Em-
ployees don’t want privileges; for the
most part, they want involvement. They
may not believe your sincerity at first,
but if you persist in pinpointing ar eas
where you need them to solve problems
and improve productivity, give them the
tools required (time, training, facilita-
tion), then thank them when they do so,

they could very well surprise you. Your
employees will likely never work as hard
or sacrifice as much as you do, but most
people, especially in hard economic
times, want to be on a winning team and
will gladly help you make it so if you pio-
vide the right support.

RICHARD McKNIGHT is a principal of McKnight Kaney LLC,
a strategy execution and organization design firm in the
Philadelphia area and the co-author of “Leading Strategy
Execution,” among other books. For more information, visit
McKnightKaney.com.

networking, with a twist

thursday, february 16 @ the field house
4:00-5:00: Inside the Reporter's Notebook

5:00-6:00: Open Bar
6:00-7:30: Cash Bar

this month, we get a peek
inside Peter Van Allen’s

notebook as he conducts
a live interview with his

special guest

Register today at
http://bizj.us/b4wgx

Seating is limited
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