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For business people and warriors, the 
word “strategy” has a kind of mystical  
and muscular air about it. One of the  
most complimentary things one can say 
about another is “he/she is ver y strate-
gic.” On the other hand, to say about a 
colleague, “he/she is not strategic” is  
damning. And in business, it’s poten-
tially career derailing.

Reality is dif ferent, though. Business 
people love to talk strategy, but many 
are poor at creating strategy and most  
are even worse at executing it. And I’m 
speaking here about executives at the  
very top of organizations, not frontline 
supervisors or middle-level managers.

The two problems, poor strategy and 
poor execution, go together. Bad strat-
egy = bad execution. 

My consulting par tner and I use the 
term “unexecutable strategy” to refer to 
the strategy we usually see when we  
star t with a new client. What often  
passes for a strategy is a few slides in a 
PowerPoint deck on which appear lofty 
sales and revenue targets — and almost 
nothing else! 

OK, so what is an “executable strat-

egy?” At a minimum, it is a plan that calls 
out both WHAT and HOW. It has not  
only financial objectives (WHAT) but  
also the precise customer results (an-
other WHAT) that will drive those finan-
cial returns, along with objectives, met-
rics, targets and initiatives (all HOWs) 
that will put action behind intentions. 

But done right, there’s even more to 
good strategy: You must call out the pre-
cise business processes that will lead to 
those customer results and again, the 
associated objectives, metrics, targets 
and initiatives that pertain to them. 

Finally, you must detail HOW you ar e 
going to harness the energy and focus 
of the most costly assets you have: your 
employees. And this requires designing 

the organizational structure, reward 
systems, hiring and engagement prac-
tices that will enable your fir m to sup-
por t those pr ocesses and, in tur n, 
achieve those customer and financial  
results. 

This seems like a lot of work, doesn’t 
it? It is. And not everyone wants to do it. 
When speaking about this appr oach to 
strategy to an executive group recently, 
someone in my audience said, “This is  
really complicated! Do some companies 
really do this? We sure don’t!” The re-
sponse was, “It is  almost cer tain that 
every company in your industr y you 
most admire does this.” They do it be-
cause they’re strategic.

We business people love to plan, but  
once we’ve listed a few key business  
goals in a PowerPoint deck, we often 
walk away satisfied. And nothing  
changes. Very un-strategic.

Here’s one way I know: Every once in 
a while I go to Amazon.com and do  
some unscientific research. Here is how 
it works; I did it just this morning. First, 
I entered the term “strategic planning” 
into the search bar. Over 21,000 titles 

showed up! Then, I enter ed the term, 
“strategy implementation:” 411 titles.  
Next, I typed in, “strategy execution”  
and saw 229, even fewer. What are we to 
make of a 33 to 1 pr eference — at least 
in books — for planning over execution?

Do you want to dramatically elevate  
the quality of your strategic planning  
process? In addition to calling out your 
financial objectives, also call out the pre-
cise customer results that will produce 
those monetary returns. Don’t guess; 
ask some of your customers to attend  
briefly and tell you dir ectly. Then, trace 
the causal linkage between your busi-
ness processes and customer results. 

Finally, ask yourself what has to  
change in the organization itself to en-
able your employees to create the value 
you need to deliver. Better yet, include a 
sampling of employees and ask them.  
This is being strategic.

RICHARD McKNIGHT is a principal of McKnight-Kaney 
LLC, executive coaches and organization development 
consultants. He is the co-author of “Leading Strategy Exe-
cution,” among other books. He can be reached at RMcK-
night@McKnightKaney.com.
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ARCHITECTURE
& ENGINEERING

Vincent Greco has 
been named mechani-
cal engineer at Brinjac 
Engineering Inc.

Sumandeep Singh has 
been named drafter at 
Keast & Hood Co. In 
addition, Justin Unger 
and Thomas Donnelly 
have been named 
structural designers; 
Matthew Cornman has 
been named structural 
engineer I; and Allison 
Lukachik has been 
named structural engi-
neer III.

Anne Tyska has been 
promoted from associ-
ate planner to senior 
associate at CHPlan-
ning.

FINANCIAL
SERVICES

Jeff Gardiner has been 
named financial advi-
sor at BCG Securities. 
Previously, he worked 
at Ameriprise.

Cherice N. Villasana 
has been named busi-
ness development 
manager at Solo-
monEdwards. In addi-
tion, Eric J. Eckenrode 
has been named prin-
cipal of business intel-
ligence.

William Lang has been 
promoted from senior 
vice president to exec-
utive vice president 
and lending officer at 
Federal Reserve Bank 
of Philadelphia.

Kimberlee Orth, pri-
vate wealth advisor of 
Ameriprise Financial, 
was recognized as one 
of the Top 100 female 
advisers in the country 
by Barron’s Magazine.

Brian Feeley has been 
named senior vice 
president of market-
ing at Corporate Syn-
ergies Group.

HEALTH CARE
& LIFE SCIENCES 

Steven Berk, partner 

of Segal Berk Gaines & 
Liss, has been named 
chairman of Einstein 
Healthcare Network’s 
board of trustees and 
its board of overseers.

Timothy Ballas has 
been named executive 
director at Rose Tree 
Place. Previously, he 
held the same position 
at Rockland Place.

Jeshahnton Essex has 
been named vice presi-
dent of Riddle Hospi-
tal at Main Line Health.

Mark Andrzejewski has 
been promoted from 
senior vice president 
of financial services to 
chief financial officer 
at Laser Spine Insti-
tute.

MISCELLANEOUS

Gerald Hopper has 
been named principal 
at Buck Consultants.

Dean M. Becker has 
been named vice pres-
ident of corporate 
business development 

at Kelleher Associates. 
Previously, he was 
president and co-
founder at Adaptiv 
Learning Systems.

Karen Makara and 
Charles Giambalvo Jr. 
have been promoted 
from senior managers 
to executive directors 
at Ernst & Young. In 
addition, Rebecca 
Carey and Marcelo 
Bartholo have been 
promoted from senior 
managers to princi-
pals, and Art Jasion 
and Jason Frederick 
have been promoted 
to partners. Previ-
ously, Jasion was exec-
utive director, and 
Frederick was senior 
manager.

Steve Ingram has 
been promoted to 
eastern U.S. emerging 
growth company 
practice leader at De-
loitte & Touche. Previ-
ously, he was partner 
and venture capital 
practice leader for 
New England.

Rachel Wolkiewicz has 
been named meeting 
and events sales man-
ager at Visit Bucks 
County. Previously, 
she worked in sales at 
York County Conven-
tion and Visitors Bu-
reau.

LAW

Tonya Harris, Lindsey 
Anderson and Claudio 
Andre have been 
named associates at 
White and Williams.

Carolina DiGiorgio, as-
sociate of Stradley 
Ronon Stevens & 
Young, has been ap-
pointed to the Gover-
nor’s Advisory Com-
mission on Latino 
Affairs. Her duties in-
clude serving and rep-
resenting the interests 
of Pennsylvania’s La-
tino community in 
Chester County.

William Capp, partner 
of Duane Morris, has 
been appointed as an 
administrative patent 

judge by the United 
States Patent and 
Trademark Office.

Stephanie Resnick, liti-
gation department 
chair of Fox Roths-
child, has been se-
lected for inclusion in 
the inaugural Bench-
mark Top 250 Female 
Litigators in America.

Maulin Vidwans has 
been named to the 
board of directors of 
the Philadelphia chap-
ter of the Risk Man-
agement Association.

MARKETING
& MEDIA

John Vettese has been 
named social media 
coordinator and editor 
of The Key at WXPN.

Craig Whitaker has 
been named digital 
design director at As-
sembly. 

EDUCATION

Kristen McMullen has 

been named director 
of alumni relations at 
University of Pennsyl-
vania School of Veteri-
nary Medicine. Previ-
ously, she worked at 
Pinewood Preparatory 
School.

Siobhan A. Reardon, 
president and director 
of Free Library of Phil-
adelphia, has been 
named as chair of the 
board of directors of 
Lyrasis.

REAL ESTATE
& DEVELOPMENT

Rob Cellucci and Ash-
ley George have been 
named brokers at Tac-

tix Real Estate Advisor.

Luke Thomas has been 
named account execu-
tive at Structure Tone. 
Previously, he was 
project manager at 
Turner Construction 
Co.

TECHNOLOGY
& TELECOM

Rob Beisswenger has 
been named senior di-
rector of professional 
services at Wilson 
Legal.

Paul M. Dewedoff has 
been named director 
of sales and marketing 
at Intellitek Inc.
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